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Contemporary organisations face a number of complex challenges associated with developing and leveraging leadership capabilities. Researchers studying leadership development have responded to this organisational imperative, although the corresponding research is still in the early stages of scientific maturity. In evaluating the state of the science in leadership development, an array of theoretical and methodological approaches are reviewed with the goal of stimulating thoughtful intellectual discourse on fundamental questions on the nature of leadership and development. The breadth of the phenomenon is found in relevant theory and research that have considered the development of leadership in individuals, dyads, and broader collectives such as teams/organisations. In addition, a set of proximal and distal signs can be used to discern whether leadership may be developing. Experiences, interventions, and interpersonal interactions are conceptualised as factors that enhance the leadership development process across various levels of analyses.
Another focus is on the context, especially the role of turbulence in leadership development. Environmental turbulence offers both challenges as well as opportunities for leadership development. The volatility, uncertainty, complexity, and ambiguity concomitant to turbulence are indicators of a need for broader and deeper leadership capacity in organisations. Turbulence also provides opportunities for meaningful on-the-job development, provided that such experiences can be identified and used to enhance learning and development. A key in doing so is to connect learning from novel and complex situations with leadership development across multiple levels of analyses. Accordingly, there is a role for ‘turbulent learning’ in enhancing leadership development.

